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Adapting a global mindset

In the current economic environment, leaders are required to communicate, influence
and inspire people across borders and cultures. Being comfortable with communicating
with colleagues and clients across borders who don’t think and act like us, building trust
and rapport are some of the basic requirements. This requires a sense of openness,
outward focus and curiosity of the unfamiliar to then be able to shape the external
environment. It also requires the ability to be comfortable with uncomfortable
environments.

Our solution

This one day programme combines the intellectual capital and social-psychological
capital aspects of developing a global mindset. By intellectual capital we include
developing a cosmopolitan outlook and increasing our perception skills. Social capital
includes developing our Presence and social intelligence.

This one day programme challenges leaders in understanding the big picture and taking
actions that will shape and strengthen the individual’s perception.

Core Content

Key Features

Understanding the current business
environment

An experienced facilitator with
personal experience in the field

Defining perception and how it
affects the view of the outside
environment

Relevant case studies, stories and
team discussions

Self assessment on determining the
leader’s current perception and
action functions

Interactive and stimulating
discussions to bring real time
learning and feedback

Building curiosity and passion for
diversity into the global mindset
equation

Action plan and commitment to
follow through in the 1 month
‘field’ session post programme

Essentials of social intelligence —
art of engagement and role of
mirror neurons

Half day follow up after 1-2 month
‘field” session

Focusing on the ‘self’ — the heart of
all transactions. Introduction to
Presence and Personal Capital
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